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ADM NI STRATI VE MESSAGE

ROUTI NE

R 0612477 DEC 97 ZYB

FM COWNAVSAFECEN NORFOLK VA// 40/ 43/ FI LE//
TO ALSAFE

UNCLAS // N05100//
ALSAFE 065/ 97
PART |11, PART |I DTG 0612457 DEC 97, PART Il DTG 061246Z DEC 97

M5G D/ GENADM N/ COMNAVSAFECEN 434- 029/ DEC/ /

SUBJ/ I NTERI M CHANGE 2-5 TO OPNAVI NST 5102. 1C, M SHAP
I NVESTI GATI ON AND REPORTI NG /

REF/ A/ DOC/ CNOY 03MAR89/ /
REF/ B/ DOC/ CNOY 01SEP94/ /
REF/ C/ DOC/ CNOY 19JAN94/ /
REF/ D/ TEL/ COWNAVSAFECEN 25SEP97/ /
REF/ E/ DOC/ DOD/ 01APR89/ /
REF/ F/ DOC/ CNOY 110CT94/ /
REF/ G DOC/ DOD/ 10APR89/ /

NARR/ REF A | S OPNAVI NST 5102. 1C M SHAP | NVESTI GATI ON AND
REPORTING WTH CH-1, INTERIM CH-2-4. REF B IS OPNAVI NST 8600. 2B
NAVAL Al RBORNE WEAPONS MAI NTENANCE PROGRAM ( NAWWMP) W TH CH- 1.
REF C I'S OPNAVI NST 5100. 19C VOLUME 1 NAVY OCCUPATI ONAL SAFETY AND
HEALTH ( NAVOSH) PROGRAM MANUAL FOR FORCES AFLOAT W TH CHANGE 1.
REF D IS TELCON BTWN COVNAVSAFECEN CAPT BCOLAND/ CNO ( N45) MR
SHULTZ FOR REF C I NCLUDI NG THI S I NTERIM CHANGE.// REF E IS

DODI NST 5160. 65- M SI NGLE MANAGER FOR CONVENTI ONAL AMMUNI TI ON

(1 MPLEMENTI NG JO NT CONVENTI ONAL AMMUNI TI ON POLI CI ES AND
PROCEDURES). REF F IS OPNAVI NST 5100. 23 SERI ES, NAVY

OCCUPATI ONAL SAFETY HEALTH ( NAVOSH) PROGRAM  REF G | S DODI NST
6055. 7 M SHAP | NVESTI GATI ON, REPORTI NG, AND RECORDKEEPI NG.

POC/ PORTER/ CDR/ DSN 564- 3520 EXT 7143/ -/ NAVSAFECEN 43/ (757) 444-
3520 EXT 7143//

RWKS/ 1. EXECUTI VE SUMVARY. THI' S | NTERI M CHANGE CONSOLI DATES ALL

ORDNANCE M SHAP/ MALFUNCTI ON REPORTI NG REQUI REMENTS | NTO A SI NGLE
I NSTRUCTI ON. ALL EXPLOSI VE M SHAP REPORTS (EVMR) AND CONVENTI ONAL
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ORDNANCE DEFI CI ENCY REPORTI NG (CODR) W LL BE AWREF A AND THI S
I NTERIM CHANGE. THI' S I NTERIM CHANGE IS THE FI RST STEP IN A
PROCESS WHI CH W LL CONSOLI DATE ALL NAVY M SHAP REPORTI NG
REQUI REMENTS | NTO THE OPNAVI NST 5102.1 SERI ES WHI LE RETAI NI NG
PROGRAM POLI CY | N EXI STI NG | NSTRUCTI ONS.
3. VHY DID THE PERSON CR PERSONS FAI L TO CARRY COUT ACTI ON OF
PARAGRAPH FOXTROT TWO? FOR EXAMPLE: LACK OF CONCERN OR | NTEREST;
I NADEQUATE SUPERVI SI ON, DI STRACTED OR | NATTENTI VE; HASTE,
OVERCONFI DENCE; EMOTI ONALLY AROUSED; | NADEQUATE KNOW.EDGE;
I NSUFFI Cl ENT EXPERI ENCE; FATI GUE; ALCOHCL; DRUGS; | LLNESS;
M SUNDERSTANDI NG, DESI GN; OTHER.
4. WHO CAUSED THE M SHAP?
A.  SUPERVI SOR, OPERATOR, MAI NTENANCE WORKER, OFF-DUTY
M LI TARY, OTHER, OR UNKNOWN
B. RANK AND DESI GNATOR, RATE AND NEC, OR GRADE AND JOB TI TLE
C. WAS A SUPERVI SOR OR SAFETY OBSERVER PRESENT?
D. QUALIFI CATI ON OR CERTI FI CATI ON HELD. ENTER YES, NO, OR
NOT REQUI RED. | NDI CATE | F EACH PERSON | NVOLVED I N THE
M SHAP AS A CAUSAL FACTOR HOLDS A CURRENT QUALI FI CATI ON
OR CERTI FI CATI ON AND THAT THE | NDI VI DUAL WAS SPECI FI CALLY
TRAINED IN THE TASK I N WHI CH THE M SHAP OCCURRED, BASED
ON OPNAVI NST 8023. 2C OR MCO 8023. 3. (NOTAL)
5.  FOR PRODUCTI ON BASE ONLY.
A, EFFECTS
B. EXPOSURE TO SI GNI FI CANT ENVI RONMENTAL CONDI TI ONS. (FOR
EXAVPLE: ELECTROSTATI C, RELATI VE HUM DI TY, TEMPERATURE) .
GOLF: RECOVMMENDATI ONS AND LESSONS LEARNED. BASED ON THE ABOVE
CAUSES FOR THE M SHAP OR DEFI CI ENCY, G VE A RECOMVENDATI ON ON HOW
TO AVO D FUTURE M SHAPS OF THE SAME, OR A RELATED, TYPE. IF
SEVERAL FACTORS ARE | NVOLVED, BE SURE TO LI ST THEM  PARAGRAPH
GOLF IS PERHAPS THE MOST | MPORTANT PART OF THE REPORT. | F GOOD
RECOMVENDATI ONS ARE | MPLEMENTED, REPETI TI VE M SHAPS CAN BE
PREVENTED. | F CAUSED BY A MATERI AL OR DESI GN DEFECT, SUGGEST
CHANGES NEEDED FOR SAFER EQUI PMENT. | F CAUSED BY PERSONNEL CR
SUPERVI SCRY ERROR, SUGGEST CHANGES | N STANDARD OPERATI NG
PROCEDURES, | F APPROPRI ATE. LI ST SPECI FI C ACTI ON TAKEN BY YOUR
COMVAND TO RESCOLVE REPORTED | NCI DENT. FOR | NCI DENTS AFFECTI NG
THE PRODUCTI ON BASE, LI ST PROPCSED CORRECTI VE ACTI ON.
HOTEL: SUPPLEMENTAL DATA
1. TECHN CAL | NVESTI GATI ON (NOT) REQUESTED. MANDATORY - FOR
I NCI DENTS AFFECTI NG THE PRCDUCTI ON BASE, LI ST TYPE COF
I NVESTI GATI ON REQUI RED OR PLANNED.

2. | TEM OR FRAGVENTS (NOT) AVAI LABLE

3. PHOTOGRAPHS ( NOT) AVAI LABLE

4. SUPPLEMENTARY MSG W LL (NOT) BE SUBM TTED. | F THE CAUSE,
LESSONS LEARNED, RECOMMENDATI ONS, OR DOLLAR LOSS OF EQUI PMENT

DAMAGES ARE NOT DETERM NED BEFORE THE | NI TI AL REPORTI NG TI ME
REQUI REMENTS, | NCLUDE THEM AND OTHER M SSI NG | NFORMATI ON | N A
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SUPPLEMENTARY MESSAGE.

PART |1 (COVPLETE ONLY | F SURFACE- LAUNCHED GUI DED M SSI LES ARE
| NVOLVED. )

ALPHA:  SURFACE LAUNCHED M SSI LES

IN CASE OF M SFIRE OR DUDS, |F READY TO FI RE LI GHT WAS NOT
| LLUM NATED, DETERM NE, |F POSSI BLE, WHI CH OF THE FOLLOW NG
| NTERLOCKS WERE NOT PRESENT:

1.  LAUNCHER SYSTEM BLAST DOOR CLOSED

2. LAUNCHER SYNC

3. FIR NG RAIL LOADED

4. M.C EXTENDED

5. LAUNCHER PO NT TO SAFE FI RI NG ZONE
BRAVO | NTENDED OFF- LOAD DATE OF | TEMS | NVCLVED AND ACTIVITY, IF
KNOWN /
SECTI ON 3
SAMPLE MESSAGE FORMVAT
ROUTI NE
R 011420Z MAR 95
FM  FI TRON ONE FOUR TWO
TO SEVEN SI X TWO ZERO
NAVAI RMARCENWPNDI V' PT MJGU CA/ /
I NFO COVNAVAI RLANT NORFOLK VA/ / N85/ /
COWNAVAI RPAC SAN DI EGO CA// N85/ NB5E/ /
COVNAVSURFLANT NORFOLK VA// N6/ N8/ /
COVWNAVSURFPAC SAN DI EGO CA// N42/ N4A22/ N4221/ N814/ /
NAVSURFWARCENDI V | NDI AN HEAD ND/ / 044/
NAVSURFWARCEN WHI TE OAK DET SI LVER SPRI NG MD/ / 450/ R95/ /
NAVAI RAPNSTA CHI NA LAKE CA// CO2A/ CO2B/ C85/ C0804/ /
CDRI OC ROCK | SLAND | L// AMSI O- DMS/ /
ZEN/ COMCARAI RW NG SI X/ /
COVFI TW NG ONE OCEANA VA//
UNCLAS FOUO // N08020//

M5GA D/ GENADM N/ VF- 142/ SAF- 003/ MAR/ /

SUBJ/ CONVENTI ONAL ORDNANCE DEFI Cl ENCY REPORT/ ENG NEERI NG
I NVESTI GATI ON ( CODR/ EI') REQUEST//

REF/ A/ DOC/ CNOY 25AUR96/ /

REF/ B/ DOC/ NAVAI R/ 010CT95/ /

REF/ C/ DOC/ NAVAI R/ 15JUN95/ /

NARR/ THI S | S A GENERAL USE SAFETY M SHAP REPORT TO BE USED ONLY
FOR SAFETY PURPOSES PER COPNAVI NST 5102.1C. REF A IS OPNAVI NST
5102. 1C, EXPLOSI VES M SHAP AND CONVENTI ONAL CORDNANCE DEFI CI ENCY
REPORTI NG PROCEDURES. REF B IS NAVAI R 01- F14AAA-75, Al RBORNE

VEAPONS/ STORES LOADI NG MANUAL. REF C IS NAVAI R 01- F14AAD- 75- 3,
BOVBS RETARD/ NONRETARD WEAPONS LOADI NG CHECKLI ST.
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POC/ ALLI SON/ CWO4/ DSN 564- 3520 EXT 7159/ OCEANA, VA/ (757)444-3520
EXT 7164//

RVKS/ ALPHA

1. 09097

2. N09097-96- 0001

3. 1205 25 MAR 96

4. NAS FALLON NV

5. BOVBI NG RANGE

6. PRACTI CE BOMBI NG M SSI ON
7. | NFLI GHT

8.A. F-14D 160000
B. 600 KNOTS TAS, 37 DEGREE DI VE, 13K FEET, NON TURBULENT,
NON- RETARD
C. FMJ139 ELECT TAIL FUZE, BSU-33 FIN, MXU-735 NOSE PLUG, MK-
122 ARM NG SAFETY SW TCH
D. WEAPONS RAIL STA 6R, M<-3 ARM NG W RE, MK-82 AFT LUG
THROUGH MAU- 182 ATTACHED TO AFT POSI TI VE ARM OF BRU- 32
THROUGH TOP OF FI N THROUGH POP OUT PIN OF FMJ139, TWO
FAHNSTOCK CLI PS | NSTALLED
BRAVO,
1. A. EXPLOSI VE SYSTEMS | NVOLVED
(1) GENERAL PURPOSE BOVB, MK-82, MOD 2, THERMALLY PROTECTED
(2) NA
(3) EA488
(4) 1325-00-409- 1727
(5) C-41-27C
(6) NA
(7) DUDDED
(8)  UNKNOWN
(1) BOVB FUZE, FMJ 139A/B, NOSE AND TAI L, ELECTRONI C

| MPACT
(2) NA
(3) F810

(4) 1325-01- 255- 6337
(5) MGG88A002-011
(6) NA

(7) DUDDED

(8)  UNKNOWN

N A

N A

N A

N A

N A

182. 00

NONE

678. 45

NONE

NONE

N
moOow>TMmMOO®
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F. 860. 45
CHARLIE: NA
DELTA: TYPE OF M SHAP
3. MALFUNCTI ON
ECHO  NARRATI VE.

Pl LOT REPORTED THAT DURI NG FLI GHT ON SECOND RELEASE OF MK- 82
THERMALLY PROTECTED ELECTRI CALLY FUZED BOVB FROM STA 6R WEAPON
DUDDED ON | MPACT. FI RST BOVB RELEASED FROM STA 3R EXPLODED ON
| MPACT. NO SMs DI SCREPANCI ES WERE NOTED. RELEASE AND CONTROL
CHECKS WERE PERFORMED PER REF (B) W TH NO DI SCREPANCI ES FOUND.
ALL LOADI NG WAS PERFORVMED PER REF (C). REQUEST ENG NEERI NG
I NVESTI GATI ON.

FOXTROT: CAUSE FACTORS
1. MATERI AL FAI LURE

GOLF:  NONE

HOTEL: SUPPLEMENTAL DATA

1. NA

2. ENG NEERI NG | NVESTI GATI ON REQUESTED

3. | TEM OR FRAGVENTS AVAI LABLE ON BOVBI NG RANGE
4. PHOTOGRAPHS NOT AVAI LABLE

5.  SUPPLEMENTARY MSG W LL NOT BE SUBM TTED.

SAMPLE MESSAGE FORMAT
FM USS ANTI ETAM

TO Al G FOUR ZERO TWO

NAVSURFWARCEN ORDSTA LOUI SVI LLE KY// 0671/ 20/ 50/ /

| NFO COVNAVAI RLANT NORFOLK VA/ / N85/ /

COVNAVAI RPAC SAN DI EGO CA/ / N85/ N85E/ /

COVNAVSURFLANT NORFOLK VA/ / N6/ N8/ /

COMNAVSURFPAC SAN DI EGO CA/ / N432/ N814/ /

NAVSURFWARCENDI V | NDI AN HEAD MD/ / 044/ 610/ /
NAVSURFWARCEN WHI TE OAK DET SI LVER SPRI NG MD/ / 450/ R95/ /
NAVAI RAPNSTA CHI NA LAKE CA// CO2A/ CO2B/ C85/ C0804/ /
WPNSTA YORKTOWN VA/ / 04/ 16/ 20/ 30/ 35/ /

WPNSTA SEAL BEACH CA// 04/ 20/ /

WPNSTA CONCORD CA/ / 04/ 20/ 30/ /

NAVSURFWARCENDI V' CRANE | N/ / 20/ 067/ /

CDRI OC ROCK | SLAND | L/ / AMSI O- DVS/ /

(CHAI N OF COMVAND)

UNCLAS FOUO // N08020/ /

M5G D/ GENADM N/ ANTI ETAM 0001/ MAR/ /

SUBJ/ CONVENTI ONAL ORDNANCE DEFI Cl ENCY REPORT ( CODR) ( REPORT
SYMBOL DD- FM&P(AR) (5102)) (M N: CONSI DERED)//

REF/ A/ DOC/ CNO AUG96/ /
NARR/ THI' S REPORT | S FOR OFFI CI AL USE ONLY. THI S IS A GENERAL USE
M SHAP REPORT TO BE USED ONLY FOR SAFETY PURPOSES PER OPNAVI NST

5102. 1C. REF A | S OPNAVI NST 5102. 1C, EXPLOSI VES M SHAP AND
CONVENTI ONAL ORDNANCE REPORTI NG PROCEDURES.
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POC/ ORDVAN/ LT/ COML (619) 556-4472/-/WEPS/ DSN 526-4472//

RVKS/ PART |
ALPHA:
N21387
N21387-96- 0001
1300 140CT95
H ; OPAREA
CIWs, MK15 MOD12, BASELINE 1, Mr 21
PAC- FI RE EXERCI SE
. UNDERWAY
BRAVO
1. A1l M1A1L 20MM ROTARY CANNON
GvOO
A676
N A
N A
SER NR 1J437
REMOVABLE ROTOR TRACK WAS REPAI RABLE BY FI LI NG DOWN
DI SPLACED MATERI AL. TRACK RETAI NI NG BOLTS AND BOLT SPACERS
WERE BENT AND UNUSABLE.
8. NVA

B. - F. NA
2. A. $395.80 FOR M51A1 20MM ROTARY CANNON

B. - E NA

F. 395.80
CHARLIE: N A
DELTA:
1. MALFUNCTI ON
ECHO. DURI NG PAC- FI RE, REMOVABLE ROTOR TRACK DI SLODGED DURI NG
I NI TITAL GUN ROTATION. THE BREECH BOLT JAM THE GUN STOPPED
PRIOR TO FIRING. THE FI FTY ROUND STRI NG OF DUMMY AMMUNI TI ON AT
BEG NNI NG OF AMVUNI TI ON CHAI N PREVENTED LI VE AMMUNI TI ON FROM
BEI NG JAMMED. REMOVABLE TRACK RETAI NI NG BOLTS AND BOLT SPACERS
WERE BENT AND UNUSABLE. PARTS AND TECH ASSI ST RECEI VED VI A
CASREP. REPAI RS EFFECTED | NPOCRT. TRACK RETAI NER BOLTS MAY NOT
HAVE BEEN PROPERLY TORQUED DURI NG REBUI LD AT SI MA OR BOLTS MAY
HAVE LOST TENSI LE STRENGTH AND SI MPLY FAI LED. ALL PRE-FI RE
CHECKS WERE SATI SFACTORI LY ACCOWVPLI SHED PRI OR TO EXERCI SE.
FOXTROT:
1. MATERI AL FAI LURE WAS MOST LI KELY CAUSE OF GUN JAM REMOVABLE
TRACK RETAI NER BOLTS FAI LED TO HOLD TRACK I N PLACE. TECHN Cl AN
ERROR NOT' PROBABLE DUE TO SEVERAL HI GH SPEED GUN TESTS CONDUCTED
PRI OR TO FI Rl NG
GOLF: NONE
HOTEL:
1. TECHNI CAL | NVESTI GATI ON REQUESTED
2. | TEM AVAI LABLE
3. PHOTOGRAPHS AVAI LABLE
4. SUPPLEMENTARY MSG W LL NOT BE SUBM TTED.
SECTI ON 4

NoOok®WNRE

NoOkWN
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COGNI ZANT FI ELD ACTI VI TI ES

1. AVI ATI ON ACTI VI TI ES.
EQUI PVENT

AERI AL REFUELI NG/ EXT. FUEL
STORES/ BAGGAGE CONTAI NERS

Al RCRAFT BATTERI ES/ PYROTECHNI CS/

S| GNAL CARTRI DGES/ | NFRARED DECOY

FLARES & DEVI CES
Al RCRAFT PERSONAL PROTECTI VE/
SURVI VAL EQUI PMENT/ OXYGEN SYS/

LOX CONVERTERS/ OXYGEN REGULATORS/

OXYGEN CYLI NDERS/ RF PASSI VE

COUNTERMEASURES( CHAFF) / RF ACTI VE

COUNTERMEASURES ( GEN- X & POET)
AVI ATI ON TRAI NI NG DEVI CES

BOVB RACKS/ SONOBOUYS/ WALLEYE/
Al RCRAFT M SSI LE LAUNCHERS/
LAU- 138A/ A GUI DED M SSI LE
LAUNCHER SET/ D- 46/ ALE- 39 BOL
CHAFF DI SPENSER

EXPLCSI VE CARTRI DGES/ CADS/ AEPS/
ROCKETS/ ROCKET LAUNCHERS/ JATO
RATO' Al RBORNE EXPENDABLE
COUNTERMEASURE CADS

HAND TOOLS

M SSI LES ( EXCEPT WALLEYE MSL)
WSE/ TARGETS/ TALD/ PI ONEER/

Al RCRAFT GUNS/ AMVUNI TI OV BOVBS/
Al RBORNE ORDNANCE/ PARACHUTE
FLARE DI SPENSERS/ ALE- 33/ 44

DI SPENSER SETS

Al R LAUNCHED M SSI LE CONTAI NERS
TECHNI CAL PUBLI CATI ONS

ALE- 29A/ 37A/ 41/ 47 DI SPENSER
SETS/ ALE- 39 DI SPENSI NG SYSTEM
ARMAMENT VEAPONS SUPPORT

EQUI PMENT ( AWSE)

2. Al RCRAFT

A- 6E, EA- 6B, E- 6A, F- 14, P- 3,

T- 2C, T- 45A

A-4, AV- 8, C- 130, F- 4, H- 46,

H 53, H 1, AH1, H2 H3

C 2, E-2, F5 F/ A 18,53

C- 9B, CT- 39, C- 12, C- 20D, DC- 130,
T-34C, T- 44, TH 57, TC- 4C

Pl ONEER UAV

CFA

NAVAVNDEPOT JACKSONVI LLE FL

NAVSURFWARCENDI V CRANE | N

NAVAI RWARCENACDI V' PATUXENT

Rl VER MD

NAVAI RWARCENTRASYSDI V' ORLANDO
FL

HTSC | NDI ANAPOLI'S I N

NAVSURFWARCENDI V | NDI AN HEAD
MD
FLEMATSUPPO MECHANI CSBURG PA

NAVAI RAMARCENWPNDI V' PT MUGU CA
WPNSTA EARLE COLTS NECK NJ
NAVAI RTECHSERVFAC PHI LADELPHI A
PA

NAVAVNDEPOT JACKSONVI LLE FL

NAVAI RAMARCENAD LAKEHURST NJ
CFA/ NAVAVNDEPOT

NAVAVNDEPOT JACKSONVI LLE FL

NAVAVNDEPOT CHERRY PO NT NC
NAVAVNDEPOT NORTH | SLAND CA

PMA- 227 PATUXENT Rl VER MD

NAVAI RWARCENACDI V' PATUXENT
Rl VER MD
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3. SEA/ SHORE ACTI VI Tl ES.

GUN AMMUNI TI ON/ PYROTECHNI CS/

S| GNAL CARTRI DGES/ AN- SLQ- 49/
SMALL ARMS, DYNAM TE

Cl W5/ SURFACE GUNS/ SRBOC/

DEMOLI TI ON MATERI ALS/ DETONATORS/
GRENADES

TORPEDOS AND ASROC
SURFACE LAUNCHED M SSI LES/
SURFACE M SSI LE LAUNCHERS

SUBSURFACE M SSI LES/
TORPEDO LAUNCHERS
SURFACE ROCKET LAUNCHERS
MHE/ HANDLI NG EQUI PMENT/
SURFACE LAUNCH M SSI LE
CONTAI NERS

BT
NNNN
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NAVSURFWARCENDI V CRANE | N

NAVSURFWARCEN ORDSTA
LQOUl SVI LLE KY
NAVUNSEAVWARCENDI V' KEYPORT WA

NAVSURFWARCENDI V' PORT HUENEME
CA

NAVUNSEAWARCENDI V. NEWPORT RI
NAVSURWARCENDI V | NDI AN HEAD MD

WPNSTA EARLE COLTS NECK NJ//
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